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DISCUSSION:

I just received this memo from C/SSC referencing 4C IOC

slippage and the necessity to establish a new/firm 4C installation

date.

On the surface,
1982 timeframe.

If you need additional infor

it appears IOC will not take place before July/August

mation, please advise.
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15 December 1981

MEMORANDUM FOR: Dircctor of Sccurity -

VIA: Deputy Director of Security (P§M)

FROM: | |
Chicf, Special Security Center

SUBJECT:
lippage in Scheduled I0C)

1. This memorandum contains recommendations for your
actions.

2. In late November, I was advised that there will be slip-
page in the scheduled Initial Operating Capability (I0C) for the
Intelligence Community (IC) users of 4C.

3. As recently as 29 October, at a 4C Working Group meeting
the IC users were assured that the 4C development was on schedule,

and they were reminded of their responsibilities to be ready for
IOC on 1 April 1982.-
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from classified attachment

25X1

25X1

25X1

08 1-2719

T p\ r-p ey
Approved For Release 20053 ﬂﬁHZ CIA*RD&'84 00933R000200130002-6




Approved For&elease 2005/07/12 : CIA-RDP84-00933®6€00200130002-6

i i

(// Non-CIA recordkeepers have stopped improvements in
e

their existing automated systems because they are
expecting an 10C of 4C by 1 April 1982. They have

been contributing cagerly to the development of 4C
specifications that will solve their existing problems.
Any considerable dclay could reduce enthusiasm which, i5X1
in turn, could reduce the effectivencss of 4C. i

d. The DDCI may fault us$ because the delay will be the
result of decisions made within the.DDA. 1In February
1981 Admiral Inman intcrvened Personally to obtain
restoration of FY 81 funds for 4C, and in June 1981
he assigned responsibility for implementation to the
CIA Deputy Director for Administration and the CIA
Director of Security. (sce attachments)

6. At this moment the non-CIA participants in 4C have not
been advised of slippage. If it is to occur they must be advised
and they should be given a new target date so they can properly
plan and schedule their resources. Of course, many benefits
would be obtained if, somehow, we could meet the scheduled I0C
of 1 April 1982.

7. It 1s recommended that you discuss this matter with the
Directors of Data Processing, Logistics and Communication. The
objective of the meeting should be the establishment of a realistic
date for IOC. It is further recommended that following this
meeting you advise the Deputy Director for . Administration of the
established date.

8. If you approve the recommended actions, I will forward
copies of this memorandum to the approp11ate Offlce directors,
and make arrangements for the meeting. 25X1
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SUBJECT: _  4C
“  (Slippage in Scheduled I0C)

CONCUR:
Deputy Director of Security (P&M) Date
APPROVED:
Director of Security Date
Distribution: " S
Orig - Return to C/SSC
' 2 - D/Security
1 - DDS/P&M
1 - C/PPG
1 - OS Registry
!
H
1 - 4C Project Leader 25X1
1 - 4C Documentation :
1 - SSC Chrono
1 - Circulation ‘
0S/P&M/SSCA (15 December 81)
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MEMORANDUM FOR NATIONAL FOREIGN INTELLIGENCE BOARD

SUBJECT: Ei(piration of the DCI's Committee on Compartmentation (U)

1. Effective 24 June 1981, is designated 25X1
as Special Assistant to the DCI for Comparimentation and Chairman, :
Committee on Compartmentation (COCOMP) vice| | 25X1

reassigned. (U)

2. I have instructed | as follows: -The Conmittee . 25X1
on Compartmentation, et al., are to_he tcrminated by 31 July 31981. Work .
in progress umder the aegls of the committee is to be completed i1
possible. That which cannot be completed by 31 July and that which 1is
ongoing will be formally transferred to appropriate organizations:.
I
-~ Completion of the Central Access Registry {4C) as a

scrvice of common concern will be under the cognizance of

the CIA Deputy Director for Administration and the CIA

Director of Security. :

—= ther facets of the COCOMP effort that require work
beyond 31 July will be transferred to the relevant
continuing DCI Committee(s).

-~ Chazirman, Security Comnitteé, will assume responsibility
for records of the discontinued organizations, which will
be retired to the CIA Records Center. (C) ‘

3. The expiration of COCOMP is a milestone in the continuing
comunity effort to rationalize protection for, and effective use of,
Sensitive Comparimented Information. The past three yesrs or moTe have
involved wuch work by a significant number of people throughout the
commmity. Many views and interests have been expressed, weighed and
compared. 1 believe that this effort has laid the groumdwork for the
. further develozment of SCI policy and procedures which should endure for
years to come. 1 extend my appreciation and thanks to all who partici-
pated in this enceavor. (U)

25X1_

B. R.OSNNMAN
. <L Admiral, U. S. Navy : 25X1

CONFIDENTIAL
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15 FEB %31

The Honorable Joseph P. Addabbo
Chaiyman, Subcommittece on Defense
Committee on Appropriations

House of Representatives
Washington, D. C. 20515

Dear Mr. Chairmnan:

" During my testimony before your Committee on 29 January, you
asked my opinion regarding the APEX Special Access Control System.
In particular, you were concerned with that portion dealing with
4C (Conmunity-wide Computer-assisted Compartmentation Control
System). I -responded that I was opposed to APEX as such, but that
I had not been made aware of the currcnt planned parameters for
4C. T have now been provided sufficient detail to answer your
questicn.- (C) - - SR

Sensitive Compartmented Information (SCI) access rgprovals -
are controlled and accounted for by the individual NFLis agencies,
who have their own noncompatible record-keeping systems. Many
contractors hold accesses from several agencies, which require
multiple inquiries to ascertain their statvs. It is evident that .
security is not well served by tie existing disparate systems and
approaches. I have concluded that the 4C system is separdble and
would provide the Community with an effective SCI access control ,
and accounting mechanism which would enhance sccurity through : I
improved responsiveness. To this end, I support the 4C concept
and its implementation. I have rescrved on whether 4C also needs
to provide a Sensitive Compartmented Information Facility Register
until I have been able to study that requirement in depth. (C)

In reviewing the financial aspects of this proposal, I find
in the classified annex to the DoD Appropriations Bill for TY 81
(Report 96-1020) that_the Senate Committce on Appropriations
recomnended approval :Ifor APEX but limited expenditures to 25XH

during FY 81, pending additional data from the DCI. The 55X

AN
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House Commaittee agreed and subsequently imposed fhel jimit for
FY 81. The former DCI on 14 January 1981 provided your Committee
with additional data as requested. - I presume that has provided
the detail you need to fully fund 4C in FY 1981. Please let me
know if that presumption is not correct and you need further
information prior to releasing the additional in order to
implement this system. (C) T

Sinberely,;
Isf B. B dnmad o
B. R. Imman

e . Admiral, U. S. Navy

18

SA/DCI/C:] " tb (17 Feb 1981)
Distribution: I e
Original - Addressee  ~
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